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Introduction
• Report provides operational performance data for 

council services for Q3
• Covers a variety of our services and collated by our 

new performance dashboard utilising PowerBI
• Continually working with services to improve metrics
• Work continues on finalising reporting of projects 

and initiatives in the Corporate Strategy

















Environmental Services

• Delays receiving data from Norse so unable to 
report metrics for Q3 at this stage

• However we know that complaints for this 
service have decreased dramatically in Q3 
(220 in Q2 to 92 in Q3)













Summary
• Performance of services for Q3 is generally 
good, reflecting a stabilisation following the split 
from EHDC

• Continuous improvement in performance monitoring 
and reporting - new Planning metrics from Q4 as well 
as updated Housing metrics

• Finalising reporting of projects and initiatives in the 
Corporate Strategy

• Dashboard to be published on website soon


